1979 Article Index 


Systems Management Principles 


IRM: Organizing for the office of the future (Jan.) 
The new technologies don't fit the old organizational boxes. 
Article describes changes coming in the Office of the Future. 
Fenwicke W. Holmes 
The ultimate generalist (Jan.) 
Paul Rosen 
The office of the future (Feb.) 
Author shows how the systems professional will spearhead the 
changes in the office of the future. 
John J. O’Connell 
You can become more creative (Mar.) 
Article shows how the systems-integration approach will nourish 
creative talent. 
H. A. Shearring 
Your new job in information resource management (Apr.) 
Systems professionals are on a fast track of change. Article 
shows how to meet some of the challenges of today. 
; Dr. Frank Greenwood 
Guide to planning (June) 
Author describes mechanics of executing worthwhile planning 
meetings. 
Herbert Martenson 
The myth of reorganizing (June) 
Reorganizing means action which can be important. However, it 
also can be threatening and destructive. 
David S. Brown 
Developing a long-range EDP plan (July) 
Key elements of a long-range EDP plan are described. 
William B. Miller 
Look out management—Here they come again! (July) 
Article compares the current trend to ‘‘the office of the future’ to 
the heralding of MIS in the 1960s. 
Myles Walsh 
Instant analyst—supervision (July) 
Shows analysts how to be “instant” supervisors in their jobs. 
Merle P. Martin 
Systems organization & the technology of the future (Aug.) 
Author looks at the future of business systems and describes five 
organizational patterns that may emerge. 
Robert V. Head 
Small business development center (Aug.) 
Article describes how a university can provide the management 
resources small business needs to survive. 
Dr. Lloyd L. Byars and Christina Christenson 
Non-technical side of systems (Sept.) 
Article describes the personal characteristics necessary to be a 
good systems analyst. 
Edward M. Canavan 
Data and information. Are they synonyms? (Sept.) 
Richard R. Riker 
Ethics, values and systems (Sept.) 
Article describes the analyst's responsibility for the impact sys- 
tems can have upon those working in it. 
Dr. Terry L. Cooper 
New demand for managing management science (Nov.) 
Author discusses the task of managing the practice of manage- 
ment. 
Edward F. Konczal 


Managing the Systems Effort 


Time sheet accounting (Jan.) 
How to account for non-work time on systems projects. 

Emma A. Reed 
Decision making: The payoff matrix (Jan.) 
Author's matrix helps the decision maker develop a clear image 
of the problem to be solved. 

Merle P. Martin 


Thomas P. Hall 


User need analysis (Jan.) 


WP: The overlooked dimension of information management 
Authors show how DP and WP share a common goal—the 
presentation of accurate information. 
Richard W. Scamell and Michael W. Winkler 
Ratio-delay study (Feb.) 
Article shows a simple technique for measuring the productivity 
of employees. 
Robert |. Stevens 
Working effectively with user departments (Feb.) 
Robert E. Ziegler 
Cost-effective mailroom and mailing operations (Mar.) 
A better mailroom system offers considerable cost saving oppor- 
tunities for most organizations. 
Dennis H. McPoland 
Occupational standard for the information resource manager 
Author puts forth requirements for the new role of Information 
Resource Manager in government. 
Forest W. Horton, Jr. 
—- estimation and control (May) 
With a flowchart and a general understanding of a project, the 


_ analyst can use this technique to provide a good estimate of the 


project’s requirements. 
Joseph F. Vossen 
Application of documentation standards to computer systems 
Author details a specific naming convention to tie all parts of the 
system together in related documentation. 
Frank B. Thomas 
MBO and EDP: Eventually, why not now? (June) 
Cyclical nature of major EDP projects makes them good candi- 
dates for the MBO approach. 
Dr. Stephen R. Ruth 
Performance appraisal—Part | (June) 
Article establishes the criteria for measuring the effectiveness of 
an EDP department. 
Dr. Robert L. Mathis and Richard H. Sutton 
Performance appraisal—Part 2 (July) 
Article establishes the criteria for measuring the effectiveness of 
an EDP department. 
Richard H. Sutton and Dr. Robert L. Mathis 
Basics of information systems development (Aug.) 
Article details the seven basic steps in developing an information 
system. 
Dr. John R. Page and Dr. H. Paul Hooper 
User-defined information system quality (Aug.) 
All systems must ultimately be evaluated on user-defined stan- 
dards. 
Phillip G. Elam 
Decision trees and business systems (Sept.) 
The decision-tree technique is an excellent method of organizing 


decisions. 
Joseph T. Cronin 
EDP systems maintenance (Sept.) 
Author tells how to organize for systems maintenance. 
George N. Martin 
Organization development in systems management (Nov.) 
Article discusses possible applications of OD technology to sys- 
tems management. 
Dr. John M. Nicholas 
Office information systems: WP alternatives (Dec.) 
Author rates WP equipment in terms of effectiveness and effi- 
ciency for improving information flows. 
Josiane Isnard Shafer 
Using a matrix organization (Dec.) 
Paul G. Coleman 
= ness systems should be designed before they are optimized 
(Dec.) 


William E. Hammer, Jr. 


Selection and Training of Systems Personnel 


Delegation: It’s harder than it looks (Feb.) 


Alan E. Brill 
fou can become more creative (Mar.) 


Article shows how the systems-integration approach will nourish 
creative talent. 


H. A. Shearring 
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Information systems curriculum (Mar.) 
Authors present survey results from business executives on the 
training needs of information resource managers. 
Dr. Gary R. Reeves and Dr. Robert S. Bussom 
Motivation management (Apr.) 
Lists rules for providing a good employee motivation climate. 
L. Ed Berry 
MIS approach to corporate training and development (Apr.) 
Dr. Robert G. Murdick and Dr. David M. Georgoff 
Performance appraisal—Part | (June) 
Article establishes the criteria for measuring the effectiveness of 
an EDP department. 
Dr. Robert L. Mathis and Richard H. Sutton 
Performance appraisal — Part 2 (July) 
Article establishes the criteria for measuring the effectiveness of 
an EDP department. 
Richard H. Sutton and Dr. Robert L. Mathis 
Shaping values (Sept.) 
Author shows values that motivate people to act and how to 
manage those motives. 
Joseph E. Ryan 
Hiring and retaining quality computer center personnel (Oct.) 
Author explains ways to find and keep good personnel. 
Frank B. Thomas 


Information Collection, Storage, Retrieval 


Cost-effective mailroom and mailing operations (Mar.) 
A better mailroom system offers considerable cost saving oppor- 
tunities for most organizations. 
Dennis H. McPoland 
Flowchart-free approach to documentation (Apr.) 
Article describes a documentation method that elminates the 
flowchart. 
Peter R. Newsted 
Legal restraints in forms design (June) 
Author presents a system for reducing the verbiage in business 
contracts but not jeopardizing the fulfillment. 
Nathan A. Kirk 
Causes of erroneous data input (July) 
Authors document the types and causes of erroneous data inputs 
and offer preventative measures. 
Dr. Frank Collins and Robert E. Seiler 
Micrographic technology update (July) 
Article details the advantages of micrographic ‘‘updateables”’ in 
records management. 
Col. Len Lee 
Data base integrity controls (Aug.) 
Author provides guidelines for establishing data integrity and 
audit controls for a data base. 
Dr. Jeffery A. Hoffer 
Locating data fields in abnormally ending programs (Sept.) 
Author tells how to debug program abends. 


The woes of DBMS (Oct.) 

Article cautions managers from rushing into a data base man- 
agement system before considering its impact on the organiza- 
tion. 


Bernard H. Boar 


Steven Hesprich 
Cut the fog about systems documentation (Dec.) 
Donald P. Smith 


DP Hardware and Software Applications 


WP: The overlooked dimension of information management 
Authors show how DP and WP share a common goal—the 
presentation of accurate information. 
Richard W. Scamell and Michael W. Winkler 
The computer pricing process (Feb.) 
Here is a model of the complex computer pricing process and 
controls that must be imposed. 
Dr. C. Warren Axelrod 
Accounting system on HP-3000 (Feb.) 
Author shows techniques involved in making an auditable and 
secure accounting system on a small computer. 
Glen Lowry 
Structured programming techniques—Part 1 (Feb.) 
Structured programming can solve both systems maintenance 
and development problems. 
Dr. Floyd Miller and Sandra Boyd 
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Structured programming techniques—Part 2 (Mar.) 
Structured programming can solve both systems maintenance 
and development problems. 
Dr. Floyd Miller and Sandra Boyd 
Update on mailroom equipment (May) 
Dennis H. McPoland 
Causes of erroneous data input (July) 
Authors document the types and causes of erroneous data inputs 
and offer preventative measures. 
Dr. Frank Collins and Robert E. Seiler 
Data base integrity controls (Aug.) 
Author provides guidelines for establishing data integrity and 
audit controls for a data base. 
Dr. Jeffery A. Hoffer 
Locating data fields in abnormally ending programs (Sept.) 
Author tells how to debug program abends. 
Bernard H. Boar 


Building blocks and microcomputers (Oct.) 
Author aids the analyst in understanding the basics of the ex- 
panding microcomputer technology. 

Myles Walsh 


The woes of DBMS (Oct.) 
Cautions managers from rushing into a data base management 
system before considering its impact on the organization. 
Steven Hesprich 
Will the service bureau survive the mini/micro boom? (Nov.) 
The miniaturization and decreasing cost of computers opens new 
options to companies now using service bureaus. 
Dr. Leslie Ball and Kent McLean 
Telecommunications and computer security (Dec.) 
Author offers alternatives for securing data in a telecommunica- 
tions system. 
Dr. Steve Guynes 
Accounting controls in a minicomputer installation (Dec.) 
Article presents controls for both manual and computerized ac- 
counting systems using minicomputers. 
William Birtle, Barry Hawkins and Walter Pugh 


Management Sciences 


Ratio-delay study (Feb.) 
Article shows a simple technique for measuring the productivity 
of employees. 
Robert |. Stevens 
Using graphic management tools (Apr.) 
Author presents use of the breakeven chart, the learning curve, 
the Gantt chart, PERT, and the line balance chart. 
Dr. Vincent G. Reuter 
Set theory and management (Oct.) 
Authors show why the analyst must relate to the managerial 
interfaces within organizations to design effective systems. 
Konrad E. Sadek and Dr. Edward A. Tomeski 
The use of regression and correlation — Parts 1 & 2 (Nov./Dec.) 
Regression and correlation are statistical tools to gauge the 
health of a system. 
Merle P. Martin 


Management Information Systems 


Determining post-implementation audit success (Mar.) 
Author shows guidelines for measuring the performance of a MIS 
Dr. Michael J. Cerullo 
MIS approach to corporate training and development (Apr.) 
Dr. Robert G. Murdick and Dr. David M. Georgoff 
Real estate micro fiche system (May) 
Article describes a system that processes images and data for real 
estate transactions. 
Dr. Richard A. Kaimann 
Handling rejected input transactions (May) 
Paul S. Benoit 


Subsystem cycles for MIS (June) 
Cycles of transactions in business are the framework for manag- 
ing information systems. 
Dr. R. G. Murdick and T. C. Fuller 
Future challenges for MIS (July) 
Authors look at the future of three macro MIS systems being 
developed. 
Konrad E. Sadek and Dr. Edward A. Tomeski 
Steel customer communication system (Aug.) 
A system for simplifying and speeding communications between 
customers and suppliers. 
Alan L. Komm 
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MIS planning in distributed data processing systems (Aug.) 
Author describes the planning behind a successful MIS and how 
to predict costs and return on investment. 
Robert L. Rush 
Basics of information systems development (Aug.) 
Article details the seven basic steps in developing an information 
system. 
Dr. John R. Page and Dr. H. Paul Hooper 
Improvement of MIS credibility (Sept.) 
Author shows steps to winning the confidence and respect of 
systems’ users. 
Basant K. Mehra 
Effective management information systems for control (Oct.) 
Article describes how management control and management 
information systerns can make a company cost effective. 
Donald S. Feigenbaum 


Graphic Presentations and Reports 


Preparing an objective RFP (Feb.) 
Article details steps in preparing a Request for Proposal (RFP) for 
anew computer system. 
Jerry G. Shidal 
Tell-it communications (Mar.) 
Glenna James 
Using graphic management tools (Apr.) 
Author presents use of the breakeven chart, the learning curve, 
the Gantt chart, PERT, and the line balance chart. 
Dr. Vincent G. Reuter 
Prepare or defend (Apr.) 
Article describes how to prepare records to meet Equal Employ- 
ment Opportunity Commission regulations. 
Vincent R. Ceriello 
Legal restraints in forms design (June) 
Author presents a system for reducing the verbiage in business 
contracts but not jeopardizing the fulfillment. 
Nathan A. Kirk 


User manuals insure client involvement (June) 
Care taken in writing the User Manual will pay off in dollars not 
spent in making changes later. 

William C. Fronk 


Case Histories 


Standard benchmarks aid in competitive system selection (Jan.) 
Authors show how Federal benchmarking system makes compet- 
itive bidding fair for all vendors and sets necessary standards. 
Robert V. Head and Norris S. Goff 
Protecting jobs and profits with automatic cost reduction system 
A plant-wide incentive program that helps managers retain valu- 
able resources in times of recession. 
Robert C. Scott 
Hospital project manager (Apr.) 
Article describes steps to successful project management in a 
hospital environment. 
Joseph E. Ryan 
Real estate micro fiche system (May) 
Article describes a system that processes images and data for real 
estate transactions. 
Dr. Richard A. Kaimann 
Prospective reimbursement for cost containment (May) 
Author describes a syster for controlling cost escalation in the 
health care field. 
Louis J. Arturo 
Why four more digits in the ZIP code? (Oct.) 
Author continues his analysis of the U.S. Postal system's impact 
upon systems design. 
Dr. James Rawlings Sydnor 
Cost standards save money (Nov.) 
Author shows how the implementation of uniform cost standards 
reduces costs, improves accuracy and decision-making. 
Lesley E. Leming 


ing organizations by: 


MARLUM — 


e User Guides e Procedures Manuals e Contingency Plans e Standards 


Want Effective 
Documentation? 


MARLUM user-suited documentation can be effective for general 
administration, manufacturing, financial, systems and data process- 


* Facilitating user system development 

* Increasing user and programmer productivity 
* Reducing input preparation time 

¢ Simplifying documentation updating 


For a copy of our brochure, write us on your company letterhead. 


Shaping information for information users 


MARLUM 


30 Glenn Street 
White Piains, N.Y. 10603 
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